PRE-LAUNCH INSPECTION (canoe is high on the beach - back from the water)

1 Watertight compartment forward, is empty and watertight

2. Watertight compartment aft, is empty and watertight

3. The hull is sound, no visible cracks or fractures to the fiberglass

4. Wae (structure to which the ama is secured) is sound, no cracks evident

5.. Wae rigging lines are tight and secure - no frays evident

6. All seats are serviceable and secure

7. I’ako are sound - no cracks or de-lamination

8. Ama is sound - no visible cracks (check bottom) and plugs are secure
· Lift the ama - if it is unusually heavy, it contains water...empty the ama
9. Ama lines (2 sets) are tight and secure - no frays evident.

10. 2 bailers in good condition are properly secured (lines are ‘tucked’, no knots)

11. Ensure that there is at least one spare paddle aboard

12. Ensure that six PFDs are aboard and secured

13. Ensure whistler and radio aboard and secured

CREW BRIEFING (canoe is in launching position - at the water’s edge)

1. Ensure that every paddler has signed a current HHW waiver of liability.

2. Ensure that every person is a capable swimmer - ask, to remove all doubt.

3. Ask whether any paddler has any physical limitations or health issues to be considered.  Advise paddlers with known limitations to cease paddling, if they experience any discomfort - pain, breathing problem, etc.

4. Reminder - if a huli occurs – make sure everyone is accounted for, prepare to execute the huli recovery procedure and listen for the Captain’s orders.

5. Reminder - if a huli occurs in the surf or in the shore break, get away from the canoe

6. Demonstrate proper boarding - proper water depth, sit on gunwales; rotate into seat

7. Reminder - stay ama conscious - keep weight towards ama at all times

8. Reminder - entry and exit from the canoe is always on the ama side - both feet

9. Tell the crew what the trip plan is intended to include (considering conditions)

10. Assign crew to the remaining 5 seats - have each stand beside the assigned seat

11. Ensure that the stroker is trained to steer the bow - ask to be certain

12. Remind seat 5 to watch the ama and to shout “AMA” if it lifts - ALL PADDLE

LEFT INSTANTLY!

13 Remind the stroker to advise (shout warning), if a swimmer or object is spotted in the water ahead of the canoe
14. Reminder- never stop paddling unless instructed to do so. Avoid the tendency to stop

paddling when something out of the ordinary occurs - like, coming close to another canoe - like, when the canoe takes a big gulp of water

15. If, during the launch, a paddler fails to negotiate into a seat - the canoe is to leave him behind and paddle until outside the break. DO NOT STOP.   Do not help the paddler!

The paddler is to swim ashore; the canoe will return to the beach (using the return to

beach procedure) and try again to board all paddlers.
